‘Business Ethics and Corporate Social Responsibility’ 
(AP/ADMS 3660 2019 Section D)

Tuesday: 11:30 am - 2:30 p.m, (Room TBA)
Atkinson Faculty of Liberal and Professional Studies

School of Administrative Studies
York University

Course Director:  Sophia Kusyk, Ph.D. 

Phone: 
             416-736-5210 Ext. 22539
E-mail:
skusyk@yorku.ca 

Office hours:
Scheduled by Appointment 
READING MATERIAL

Course Pack: The course packs will be available for purchase at the University book store. I will notify you with an email once the bookstore has informed me that the material is ready for pick-up. 

There will also be supplemental readings distributed to students or posted on the course website throughout the semester.

MID-TERM EXAM: October 8th, 2019


MAKE UP TEST: October 22nd, 10:30 pm - 1:30 pm, Room TBA 
(If any changes occur, they will be announced in class)
NOTE ON MAKE UP TEST:

This test is ONLY for students who missed the mid-term for an urgent and valid reason.  Students must advise me of having missed the mid-term exam within 24 hours of the exam (exam date TBA), and must provide a completed "Attending Physician's Statement" 

(http://www.atkinson.yorku.ca/Council/Students/physicianStatement.pdf) 

which must include the name and phone number of a contact person who can verify the reason for absence. Students who fail to take either the mid-term or the make-up mid-term test will receive a grade of 0 on the mid-term test, with no exceptions.
Business Ethics and Corporate Social Responsibility (AP/ADMS 3660)

Course Outline

Course Description:  This course introduces students to the relevance and importance of ethics and social responsibility in business.  Important learning objectives are to increase students’ awareness and understanding of ethical issues in business, and to provide students with useful conceptual tools to guide analysis and decisions.  The ultimate intent of the course is to leave students better equipped to identify, think critically about, and resolve ethical issues that are encountered in one’s working life at the individual, organizational, and societal levels.  

Some of the conceptual tools and frameworks to be discussed throughout the course include:

· Ethics versus the Law 

· Ethical Theory

· Moral Decision-Making
· Corporate Social Responsibility Theory and Current Issues 
· Stakeholder Management Frameworks and Best Practices

· Organizational Values Audit Tool
· International Non-Financial Reporting Standards: Measurement, Metrics, Labels And Awards 

The course will apply these conceptual tools and frameworks to the treatment by business of their various stakeholder groups including: shareholders; employees; consumers; suppliers, the natural environment, communities, and governments.  The course concludes with a discussion of how companies can better establish ethical corporate cultures and how to institutionalize ethics within organizational structure (eg. compliance and ethics programs).

Learning Objectives:

a. To increase the awareness of the ethical dimension of business and its decision making process across all functions.
b. To become familiar with the social standards, values, ethical principles and moral philosophy that provide criteria for decision making.

c. The role of business ethics in the Canadian as well as global business environment and to recognize the challenges of business social responsibility.
d. To develop critical thinking skills via the application of concepts and theories to business cases.
Class Schedule
	Date
	Topic
	Readings/Cases

	Making Ethical Decisions: Ethics, Responsibility and Accountability


	Session 1

September 10th 
 
	Introduction to Ethical Frameworks
· What is business ethics?
· Moral Theory
· Moral Reasoning 
	Reading (course kit):

· Corporate Social Responsibility: An Ethical Approach. Mark Schwartz. 2011. Broadview Press. Chapter 2: The Nuts and Bolts of Determining Ethical Responsibility pg 29-50.

In class activity: 
· Mountain Terrorist Exercise

	Session Summary: What is ethics and morality? The goal of the introductory session is to familiarize students with the subjects of business ethics, and corporate social responsibility. The session then begins to introduce several of the moral standards one can use to engage in ethical decision-making, which forms the central building block or tool of analysis for the course. A number of topics are covered including the stages of moral development, responsibility, and the reasoning process.   In order to do this, students are asked to participate in an exercise in order to unearth their own ethical position. 

	Session 2 
September 17th  
	Corporate Social 
(Ir)Responsibility

· Social responsibility theory

· Stakeholder theory
	Reading (course kit):

· Milton Friedman’s “The Social Responsibility of Business is to Increase its Profits”
· Bonini, S. M., Mendonca, L. T. Oppenheim, J.M. (2006). When social issues become strategic. McKinsey Quarterly (2): 19-31.

Note: Ethical Dilemma Assignment Due 

	Session Summary: This session moves the discussion from moral standards to the debate over the proper extent of a business firm’s obligations towards society.  The preliminary issue asked is as follows: Are firms even capable of being held morally responsible, or only their agents?  Following this question, the key issue to be debated follows: Is business merely obligated to maximize profit for its shareholders while obeying the law, or are there additional ethical and/or philanthropic obligations as well, as reflected by The Body Shop?  By the end of the session students should not only understand CSR theory, but formulate their own position on the CSR debate.  Two cases help assess appropriate CSR: IBM and The Final Solution and The Body Shop International.


	Organizational Mission, Vision and Values



	Session 3/4
September 24th 
  (combined)
	Managing CSR

· Organizational Mission, Vision and Values
· Triple Bottom Line 
· Corporate Community Involvement

	Reading & Case (course kit):

· Case: Toy Wars Velasquez, M. (1986) Business Ethics: Concepts and Cases. 

Free access case link: https://philosophia.uncg.edu/media/phi361-metivier/readings/Case-Toy_Wars.pdf

· Porter, M. and Kramer, M.  (2006) Strategy and society: The link between competitive advantage and corporate social responsibility. Harvard Business Review 84 (12): December.

In class activity: 

· Please bring your laptops

	Session Summary: In this class we explore how to CSR can be managed within an organization. The case Toy war demonstrates the role of structure, values and mission in steering employee behavior. We will explore different tools at the disposal of management of how to communicate an manage organizational ethics (Triple bottom line and Corporate Community Involvement). 

	Session 3/4
September 24th 
 (combined)
	Soft Metrics
	Reading (course kit):

· Lencioni, P. (2002) Make your values mean something. Harvard business review: 113-117.

In class activity: 

· Values Audit (handed out in class)

	Session Summary:  This session is an in-class exercise which is designed to serve as an example of the types of tools a manager has if s/he wishes to perform an audit on the values of an organization. The values matrix can serve as a basis for evaluating organizations on their ethical performance.  


	Stakeholder Relationships


	Session 5

October 1st 

	Employees: Professional Obligations

· Greed and conflicts of interest

· Insider trading

· Theft and fraud
· Whistle-blowing
	Reading (course kit):

· Waters, J.  & Bird, F. (1989) Attending to Ethics in Management. Journal of Business Ethics (8): 493-497.



	Session Summary:  The following sessions involve more of a practical application of the previous frameworks initially discussed (i.e., moral standards and CSR theory) to a variety of topics, typically focusing on particular stakeholders.  The first stakeholder group involves employees, and the challenge of behaving ethically in the workplace.  We begin by discussing the notion of greed versus self-interest, and ask ‘Is greed good?’  We then refer to the topic of conflicts of interest including giving and receiving gifts and entertainment, insider trading, and theft and fraud.  The Martha Stewart case examines the issue of possible insider trading.  The session concludes with a debate over when it is permissible or even obligatory to blow the whistle on one’s colleagues or employer due to legal or ethical misconduct, and includes an examination of ‘The Whistle-blower at Canadian Marconi’ case.   


	Session 6
October 8th 

	Mid-Term Exam
	Mid-term in class


	
	
	Make-up mid-term:

October 22nd, 10:30 pm - 1:30 pm 

Room: TBA

	Reading Days: October 14th – October 18th   


	Session 7

October 22nd  


	Employees: Rights

· Discrimination and harassment
· Privacy
· Health and safety
	On-line session
(see course website)

	Session Summary: This session deals with the rights of employees from an ethical perspective.  The issue of discrimination and sexual harassment is discussed, as well as the right to health and safety of employees.  In terms of safety, we examine the ‘Nova Scotia’s Westray Mine Tragedy’ case, and ask who should be held accountable.  The right to privacy of employees versus the rights of employers to monitor their employees is also discussed.


	Session 8
October 29th 

	Consumers: Protection

· Consumer protection
· Product recalls
· Take up mid-term exam
	Reading (course kit):

· Pruzan, P. (2001) Corporate Reputation: Image and identity. Corporate Reputation Review (4), 50–64. 

· In-class case: Guidant (posted on course website)

	Session Summary:  This session moves the discussion to the obligation firms have towards their customers or clients.   Various positions on manufacturer’s obligations are presented, including the contract view (i.e., buyer beware), due care (i.e., seller take care), or social cost (i.e., seller beware).  The case ‘Toxic Tacos’ asks the question whether genetically modified foods should be sold before they are proven to be safe. Guidant explores how safe a product must be. 

	Last day to drop a course without receiving a grade November 8th  


	Session 9 

November 5th  

	Consumers: Marketing
· Marketing ethics
· Pricing, quality, labeling 
	 On-line session 
(see course website)

	Session Summary: The ethical issues involved in marketing products and services to consumers are discussed. Special attention to marketing to vulnerable groups such as children, or ethical concerns due to the marketing of certain products (e.g., cigarettes or alcohol), are covered. The case ‘Child Sponsorship and the Future of Basketball’ explores whether it is appropriate for Reebok to sponsor a child at such an early age. The case ‘Assurance Magnum of Quebec’ explores ethical obligations when selling an insurance product.  


	Session 10
November 12th 

	Global Business Ethics 

· Bribery

· Repressive Regimes
· Overseas Suppliers
	Reading Case (Course Kit):
· Charles Veillon, S.A. (A). 
Sharp Paine, L. (2007) Harvard Business School Case. 9-307-002.
In-class Exercise: 
· Shell Corporate Anti-Corruption Training

	Session Summary:  This session focuses on doing business abroad, when one’s home country’s legal or ethical standards may conflict with those where one is doing business.  Students will be expected to develop their own personal position on the debate: When in Rome, should one ‘do as the Romans do’? Or should one do what one does at home?’ Several issues will be discussed as part of this debate including bribery, doing business in countries with repressive regimes, (Shell Corporate Anti-corruption Exercise) and dealing with overseas suppliers by implementing non-financial measurement standards (‘Veillon’).  


	Session 11
November 19th
	Natural Environment and the Community

· Triple bottom line

· Homocentric vs. Eco-centric 

· Social reporting and auditing
	Reading Case (Course Kit):

· AES Global Values.

Sharp Paine, L. (2000) Harvard Business School Case. 9-307-002.

In-class case: 
· Just Coffee 
· Please bring laptop to class.

	Session Summary: This session addresses concepts including the triple bottom line (i.e., economic, environmental, and social), and the growing importance of taking into account impacts on the natural environment such as global warming through carbon emissions.  Students will be asked whether they are ‘homocentric’ (nature has value only in relation to its value to humankind) or ‘eco-centric’ (nature has value in and of itself).  The growing fields of social reporting and auditing will be discussed. We then discuss the importance of firms assisting the community (broad CSR) versus elevating environmental standards (narrow CSR) in the international context by examining the case AES Global Values.  


	Session 12
November 26th 
   
	Shareholders and the Ethical Business Firm and Review
· Corporate governance

· Ethics programs (e.g., codes, training)
· Review of Course
	Reading Case (Course Kit):
· Broken Trust: Role of Professional in Enron Debacle. 

Harvard Business School Case Study 9-903-084.



	Session Summary:  This session deals with obligations to shareholders, in terms of appropriate corporate governance, ethical obligations of directors and executives, and risk management.  The Enron case will be utilized to demonstrate a complete ethical failure in corporate governance.  The session then proceeds with a discussion of what firms and managers can do to help encourage an ethical corporate culture through the use of formal and informal ethics programs.  The course concludes with a review of all the material.

	Final Exam Case Posted Online: 

November 27th, by midnight
Due: 

December 9th, by 12:00 (noon)
	CASE ANALYSIS ASSIGNMENT




Student Assignments and Grading:

	Assignment
	Grade Weight
	Due Date

	1) Ethical Dilemma
	Pass/Fail
	September 17th, (class 2)   

	2) Mid-Term Exam
	40%
	October 8th, 11:30-2:30 pm (class 6)
October 22nd, 10:30-1:30 pm (make-up)

	3) Group Case Analysis Assignment
	60%
	December 9th by 12:00 noon 

                           (posted November 27th)

	TOTAL
	100%
	


1) Personal Ethical Dilemma (Mandatory submission; pass/fail grade)

Students will be required to submit an actual ethical dilemma that they have encountered in a work environment.  The write-up should include two parts: Part A - a brief description of the situation, the central issue or dilemma, and the possible options (clearly identify them); Part B - how the dilemma was resolved including any remaining issues.  Dilemmas will be selected for discussion throughout the course (but not returned to students).  Students should be prepared to acknowledge that they were the author of the dilemma, and to discuss it in class.  In order to respect privacy and the confidentiality of others however, students are not required to identify other individuals involved, nor any organization involved.  No more than 1 page.  The assignment is due by hard copy at the beginning of session 2. Please indicate your name and section letter (ie. ‘B’) on the assignment. There is a 5% deduction from your overall course grade if you submit this assignment late without asking for extension previous to when the assignment is due.
2) Mid-Term (40%) – Individual closed book in-class exam
The mid-term exam will be closed-book and cover all of the material from the beginning of the course, including readings, cases, videos, and lecture material.  The mid-term will consist of multiple choice, short answer, and short essay questions.
3) Case Analysis Assignment (60%): Group Project 
The major assignment will cover all of the material in the course.  No additional materials beyond the course will be required.  The assignment will involve the ethical analysis of a case as well as possibly a few short essay questions. Instructions will be provided on how to submit the assignment. Late assignments and late peer assessments will be subject to a grade deduction.

This assignment will be completed in groups and the final assignment mark has two components: Final paper assignment mark worth 80% of total assignment grade and peer assessment mark worth 20% of total assignment grade. The maximum mark for your total mark is fixed at the assignment grade as marked by the instructor.  The peer assessment score confirms or reduces the overall assignment grade depending on the student performance in the group as graded by the group. This mark distribution penalizes those students who receive less than 8/10 on their combined peer assessments score. (See Final Assignment Grade Example: 80% Assignment Grade and Range of Peer Assessment Grades below.)

Final Assignment Grade Example: 
80% Assignment Grade and Range of Peer Assessment Grades

For example your final assignment score is 80%, depending on your peer evaluation you will receive the following grade: 

	Grade
	peer grade
	calculation
	final grade

	0.8
	1
	0.84
	80%

	0.8
	0.9
	0.82
	80%

	0.8
	0.8
	0.8
	80%

	0.8
	0.7
	0.78
	78%

	0.8
	0.6
	0.76
	76%

	0.8
	0.5
	0.74
	74%

	0.8
	0.4
	0.72
	72%

	0.8
	0.3
	0.7
	70%

	0.8
	0.2
	0.68
	68%

	0.8
	0.1
	0.66
	66%

	0.8
	0
	0.64
	64%


4) Class Participation 

Much of the learning from the course comes from the analysis and discussion of the material.  You are expected to have engaged with the material before class and to be prepared to provide thoughtful contributions in class to advance our understanding.  Absences should occur only under exceptional circumstances.  
RELEVANT UNIVERSITY REGULATIONS

Academic Honesty: The Faculty of Liberal Arts and Professional Studies considers breaches of the Senate Policy on Academic Honesty to be serious matters. To quote the Senate Policy on Academic Honesty. The Policy on Academic Honesty is an affirmation and clarification for members of the University of the general obligation to maintain the highest standards of academic honesty. As a clear sense of academic honesty and responsibility is fundamental to good scholarship, the policy recognizes the general responsibility of all faculty members to foster acceptable standards of academic conduct and of the student to be mindful of and abide by such standards. Suspected breaches of academic honesty will be investigated and charges shall be laid if reasonable and probable grounds exist.

Students should review the York Academic Honesty policy for themselves at:
http://www.yorku.ca/secretariat/policies/document.php?document=69
Students might also wish to review the interactive on-line Tutorial for students on academic integrity, at: http://www.yorku.ca/tutorial/academic_integrity/ 
Religious Accommodation: York University is committed to respecting the religious beliefs and practices of all members of the community, and making accommodations for observances of special significance to adherents. For more information on religious accommodation, please visit:
https://w2prod.sis.yorku.ca/Apps/WebObjects/cdm.woa/wa/regobs 

Academic Accommodation for Students with Disabilities
The nature and extent of accommodations shall be consistent with and supportive of the integrity of the curriculum and of the academic standards of programs or courses. Provided that students have given sufficient notice about their accommodation needs, instructors shall take reasonable steps to accommodate these needs in a manner consistent with the guidelines established hereunder. For more information please visit the Disabilities Services website at http://www.yorku.ca/cds/

York’s disabilities offices and the Registrar’s Office work in partnership to support alternate exam and test accommodation services for students with disabilities at the Keele campus. For more information on alternate exams and tests please visit http://www.yorku.ca/altexams/ 
Please alert the Course Director as soon as possible should you require special accommodations.

PAGE  
10

