AP/ADMS3220 3.0A, SUMMER 2020
Applied Marketing Management
Class: Mon and Wed 04:00 – 07:00 pm. 

Location: Online
Special Notes:
Last date to add a course without permission of instructor: May 15, 2020 
Last date to add a course with permission of instructor: May 26, 2020 
Last date to drop a course without receiving a grade:  June 8, 2020 

Calendar Description / Prerequisite / Co-Requisite

Introduces students to the general perspectives currently taken in the study of the application of basic marketing principles. Emphasis is on marketing as an exchange relationship between an enterprise and its customers, with the main objective of satisfying customers as everyone’s responsibility in the enterprise. Prerequisites: 1) For students in an Honors program, AP/ADMS 2200 3.00, or 2) other students, a grade of C+ or better in AP/ADMS 2200 3.00. Course credit exclusion: None
Course Highlights

This course is given in the special fast-track S1 Summer Session. 

We meet online twice a week for three hours for six weeks and then we're done; there is no time to waste. Group work must be done online and everyone’s participation and understanding is expected given the current situation generated by the COVID-19 virus. There are two group assignments, each worth 15 % of the final mark. The first group assignment is due before the midterm and the second one is due before the final exam. This structure is employed such that students learning is supported through practical application of notions taught on virtual class, and students build the knowledge to support a successful midterm and final exam. The midterm and final exams are MCQs set as quizzes online, and students are going to have 2 hours for each of them. There will be 100 questions for each exam, with 90 multiple questions and 10 true / false ones. 
We meet in a virtual classroom, over Zoom, and there is formal lecturing at the start of each class, followed by dedicated class time to work as virtual groups on your assignments. 

Students need to expect to do some of the reading and studying on their own as we move quickly through this fast-paced course, noting particularly preparation for on-line midterm and final exam. 

There should be noted that students cannot work alone in this course. There is required commitment for to being online the first night, then being in the virtual class for most sessions, and doing individual fair share of group work and individual preparation. 
Additional Requirements

EXAMINATIONS AND ASSIGNMENTS
Reasons other than duly authenticated illness and bereavement are normally not admissible justifications for failure to complete the online examinations or meet assignment deadlines. You must advise the instructor in advance if unable to complete an assignment or examination.  

CLASS PREPARATION
The complexity of course topics and the pace with which they will be covered imply that students who are absent from the virtual class or unprepared for class meetings will quickly fall behind.  The prevailing expectation is always that students have read assigned materials prior to class and are prepared to discuss the major concepts and issues.
Examinations and Assignments

Midterm exam and final exam 
The mid-term exam is scheduled for Mon, Jun 1st, online, 4:00 to 6:00 pm, 2 hours. 

The final exam is scheduled for Mon, Jun 22nd, online, 4:00 to 6:00 pm, 2 hours. 

You will be given a set of 100 questions for each exam, 90 Multiple-Choice Questions (MCQs) and 10 True and False, and details will be provided during class, in advance of the due date of these exams. 

Reasons other than duly authenticated illness and bereavement are normally not admissible justifications for failure to appear for examinations or meet assignment deadlines. You must advise the instructor in advance if unable to appear for an examination.
  
Quizzes

By each Sunday, following the two lectures conducted during the week, you will have to complete an online quiz of 30 MCQs, over 30 minutes, for 6% for your total mark. There are 5 quizzes to be completed for a total 30% against your total mark. 

Group assignments

There are two assignments to be completed as a group, Assignment #1, and Assignment #2.
Detailed information on each component is available on Moodle. Students can check the Moodle site of this course for further information on the group project deliverables.
Assignment #1 (group assignment)

This assignment is about choosing a company and a product and briefly describing it from the perspective of Ch. 1, as of why marketing is important for this product. Then considering the concepts of Ch.2, 3, 4 and 5, you will evaluate how the company that makes that product has segmented the market, targeted and finally positioned the product on the market of choice. 

Assignment #2 (group assignment)
The Assignment #2 focus is on further assessing your product of choice following the guidelines of Ch. 6 to 10.  You should evaluate how the company that makes that product is branding it, the pricing of it, and then how the product is placed on the market. According with the level of sales and availability of other similar products on the market, you should consider making recommendations to the company for the development of a new product, reference chapter 8, and contrast that against the old product for pricing and placement (Ch. 9 an dCh.10). 
Required Course Text / Readings
REQUIRED READINGS/TEXTS: 
· Iacobucci, Dawn, 2014. MM4. Fourth Canadian Edition, Toronto: Thompson, Nelson Canada. ISBN-10: 1133629385; ISBN-13: 9781133629382
Weighting of Course
1. Quizzes   
5x6%





30%           
2. Group Assignment #1




15%
         
3. Midterm exam





20%
4. Group Assignment #2




15%
5. Final Exam






20%
Total: 







100%
Course Instructor/Contact
Instructor: 

Marius Dobre
Email:    

mdobre@yorku.ca
Office Hours: 
Online only
Organization of the Course
COURSE OUTLINE / SCHEDULE:
	Week
	Session
	Topic 
	Chapter
	Assignments / Quizzes / Exams
	Other Details 

	1
Mon
May 11
	1
	CHAPTER 1 – WHY IS MARKETING MANAGEMENT IMPORTANT?
CHAPTER 2 – CUSTOMER BEHAVIOR

	1, 2
	
	 Organize Groups



	1
Wed May 13
	2
	CHAPTER 3 – SEGMENTATION

CHAPTER 4 – TARGETING

	3, 4
	Quiz #1: To be completed online, by Sun, May 17, 23:00
30 MCQs (30 minutes)

6% of total mark


	 

	2
Mon
May 18
	3
	No Class – Victoria Day


	
	 
	 

	2
Wed
May 20
	4
	CHAPTER 5 – POSITIONING 
	5
	Quiz #2: To be completed online by Sun, May 24, 23:00
30 MCQs (30 minutes)

6% of total mark


	

	3
Mon
May 25

	5
	CHAPTER 6 – PRODUCTS: GOODS AND SERVICES

CHAPTER 7 – BRANDS



	6, 7
	Assgn #1: Ch. 1 to 5 

LENGTH - 4 pages, double space, Times New Roman, font 12 
Due Mon May 25, 4:00 pm, Online through Turnitin
15% of the total mark
	

	3
Wed
May 27
	6
	CHAPTER 8 – NEW PRODUCTS
	8
	Quiz #3: To be completed online by Sun, May 31, 23:00

30 MCQs (30 minutes)

6% of total mark


	

	
	
	
	
	
	

	4

Mon
Jun 1
	7
	Midterm exam

 Includes all material for sessions 1 to 6:

 Chapter 1 to 8, inclusive



	
	Midterm exam
Online quiz, Mon, Jun 1, 4 :00 -6:00 pm

100 questions

90 MCQ (Multiple Choice Questions)

10 T/F (True / False) 

20 % of total mark
	

	4
Wed
Jun 3
	8
	CHAPTER 9 – PRICING
CHAPTER 10 – CHANNELS OF DISTRIBUTION AND LOGISTICS 
	9, 10
	Quiz #4: To be completed on-line by Sun, Jun 7, 23:00

30 MCQs (30 minutes)

6% of total mark


	

	5

Mon
Jun 8
	9
	CHAPTER 11 – ADVERTISING MESSAGES AND MARKETING COMMUNICATION

CHAPTER 12 – INTEGRATED MARKETING COMMUNICATIONS AND MEDIA CHOICES
	11, 12
	Assgn #2: Ch. 6 to 10
LENGTH - 4 pages, double space, Times New Roman, font 12 
Due Mon, Jun 8, 4:00 pm, Online through Turnitin
15% of the total mark
	

	5
Wed
Jun 10
	10
	CHAPTER 13 – SOCIAL MEDIA

CHAPTER 14 – CUSTOMER SATISFACTION AND CUSTOMER RELATIONSHIPS


	13, 14
	Quiz #5: To be completed on-line, by Sun, Jun 14, 23:00
30 MCQs (30 minutes)

6% of total mark
	

	6

Mon
Jun 15

	11
	CHAPTER 15 – MARKETING RESEARCH

CHAPTER 16 – MARKETING STRATEGY


	15, 16
	
	

	6

Wed 

Jun 17
	12
	CHAPTER 17 – MARKETING PLAN

	17
	
	

	Mon
Jun 22
	13
	Final Exam
Includes all material for sessions 8 to 12:

 Chapter 9 to 17, inclusive
	
	Final  exam

Online quiz, Wed, Jun 22, 4:00 -6:00 pm

100 questions

90 MCQ (Multiple Choice Questions)

10 T/F (True / False) 

20 % of total mark
	


Course Schedule has flexibility / topic delivery order may change according to class needs.
Additional case support material may be introduced with minimum one-week advance notice.
General Format for Group Assignments

Each group assignment will be submitted on Turnitin as a Word file, to allow for mark up, before 4:00 pm in the day it is due. Each assignment has 4 (four) pages as stated below, typed in standard font - Times New Roman, 12- point, double spaced, with 1" margins all around. 

The Cover Page, not included in the 4 pages of your writing, should contain information asper below: 

	Assignment Number - Group Number

	Title of Project
(include company and new product name)

	Course Number and Title
AP/ADMS3220 Applied Marketing Management

	Professor's Name

	Date Due

	Group Members
ALPHABETICAL ORDER
Last Name, First Name
Put the names of all those who contributed their fair share on that part 
(Do Not put student numbers on any papers)


RELEVANT UNIVERSITY REGULATIONS

Deferred Exams: Deferred standing may be granted to students who are unable to write their final examination at the scheduled time or to submit their outstanding course work on the last day of classes. Details can be found at http://myacademicrecord.students.yorku.ca/deferred-standing. Given the short length of this course, students that are missing the regular mid-term exam, could write the make-up midterm, one week after the regular one.

As communicated to the University community on March 13, 2020, Senate Executive has agreed to waive until further notice the requirement for students to submit an Attending Physician’s Statement in support of a request for deferred standing or petitions
DSA Form: http://www.registrar.yorku.ca/pdf/deferred_standing_agreement.pdf 

In order to apply for deferred standing, students must register at https://sas-app.laps.yorku.ca/. Followed by handing in a completed DSA form and supporting documentation directly to the main office of the School of Administrative Studies via email (apsas@yorku.ca) providing your ticket number and attaching the DSA form. The DSA must be submitted no later than five (5) business days from the date of the exam.  These requests will be considered on their merit and decisions will be made available by logging into the above-mentioned link. No individualized communication will be sent by the School to the students (no letter or e-mails). Students with approved DSA will be able to write their deferred examination during the School's deferred examination period. No further extensions of deferred exams shall be granted. The format and covered content of the deferred examination may be different from that of the originally scheduled examination. The deferred exam may be closed book, cumulative and comprehensive and may include all subjects/topics of the textbook whether they have been covered in class or not.  

Academic Honesty: The Faculty of Liberal Arts and Professional Studies considers breaches of the Senate Policy on Academic Honesty to be serious matters. The Senate Policy on Academic Honesty is an affirmation and clarification for members of the University of the general obligation to maintain the highest standards of academic honesty. As a clear sense of academic honesty and responsibility is fundamental to good scholarship, the policy recognizes the general responsibility of all faculty members to foster acceptable standards of academic conduct and of the student to be mindful of and abide by such standards. Suspected breaches of academic honesty will be investigated, and charges shall be laid if reasonable and probable grounds exist.

Students should review the York Academic Honesty policy for themselves at:

http://www.yorku.ca/secretariat/policies/document.php?document=69
Students might also wish to review the interactive on-line Tutorial for students on academic integrity, at: 

https://spark.library.yorku.ca/academic-integrity-what-is-academic-integrity/
Grading Scheme and Feedback Policy: The grading scheme (i.e. kinds and weights of assignments, essays, exams, etc.) shall be announced, and be available in writing, within the first two weeks of class, and, under normal circumstances, graded feedback worth at least 15% of the final grade for Fall, Winter or Summer Term, and 30% for ‘full year’courses offered in the Fall/Winter Term be received by students in all courses prior to the final withdrawal date from a course without receiving a grade, with the following exceptions: 

Note: Under unusual and/or unforeseeable circumstances which disrupt the academic norm, instructors are expected to provide grading schemes and academic feedback in the spirit of these regulations, as soon as possible. For more information on the Grading Scheme and Feedback Policy, please visit: http://www.yorku.ca/univsec/policies/document.php?document=86
In-Class Tests and Exams - the 20% Rule: For all Undergraduate courses, except those which regularly meet on Friday evening or on a weekend, tests or exams worth more than 20% will not be held in the two weeks prior to the beginning of the official examination period. For further information on the 20% Rule, please visit: http://secretariat-policies.info.yorku.ca/policies/limits-on-the-worth-of-examinations-in-the-final-classes-of-a-term-policy/
Reappraisals: Students may, with sufficient academic grounds, request that a final grade in a course be reappraised (which may mean the review of specific pieces of tangible work). Non-academic grounds are not relevant for grade reappraisals; in such cases, students are advised to petition to their home Faculty. Students are normally expected to first contact the course director to discuss the grade received and to request that their tangible work be reviewed. Tangible work may include written, graphic, digitized, modeled, video recording or audio recording formats, but not oral work.  Students need to be aware that a request for a grade reappraisal may result in the original grade being raised, lowered or confirmed. For reappraisal procedures and information, please visit the Office of the Registrar site at: http://myacademicrecord.students.yorku.ca/grade-reappraisal-policy
Accommodation Procedures: LA&PS students who have experienced a misfortune or who are too ill to attend the final examination in an ADMS course should not attempt to do so; they must pursue deferred standing. Other students should contact their home Faculty for information. For further information, please visit: http://ds.info.yorku.ca/academic-support-accomodations/
Religious Accommodation: York University is committed to respecting the religious beliefs and practices of all members of the community, and making accommodations for observances of special significance to adherents. For more information on religious accommodation, please visit:
https://w2prod.sis.yorku.ca/Apps/WebObjects/cdm.woa/wa/regobs 


Academic Accommodation for Students with Disabilities (Senate Policy)

The nature and extent of accommodations shall be consistent with and supportive of the integrity of the curriculum and of the academic standards of programs or courses. Provided that students have given sufficient notice about their accommodation needs, instructors shall take reasonable steps to accommodate these needs in a manner consistent with the guidelines established hereunder. For more information, please visit the Counselling and Disability Services website at http://www.yorku.ca/dshub/
York’s disabilities offices and the Registrar’s Office work in partnership to support alternate exam and test accommodation services for students with disabilities at the Keele campus. For more information on alternate exams and tests please visit http://www.yorku.ca/altexams/ 

Please alert the Course Director as soon as possible should you require special accommodations.

Effective Date: April 16, 2020
