Marketing Strategy Development and Implementation

Course Outline / Syllabus
4250 SU "A"        SUMMER 2020 
TUES 4pm - 7pm - ON-LINE COURSE
PLEASE NOTE: THIS IS AN ABBREVIATED SYLLABUS. THIS IS NOT THE DETAILED SYLLABUS. A DETAILED SYLLABUS WILL BE AVAILABLE ON THE MOODLE SITE.

COURSE DIRECTOR: 

Chuck Hendriks 

chendriks@sympatico.ca – Send Emails as such: Subject: “ADMS 4250  - ____________”
and/or charlesh@yorku.ca -Send Emails as such: Subject: “ADMS 4250  - ____________”
Based on technology requirements, the best email communication method will be confirmed.
COURSE DESCRIPTION: Provides integration of knowledge from diverse areas of Marketing. The focus is on situation analysis, development and justification of a firm's marketing strategy.
Required Material - Text: Strategic Marketing, Cravens and Piercy, 10th Edition, McGraw Hill
	Lecture
	Date
	Topic
	Chapters
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	1
	5/12
	Course Outline: Syllabus/Expectations
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	1
	

	2
	5/19
	Strategic Implementation, 
Markets & Competition
	15

2
	

	3
	5/26
	Segmentation, 
CRM, 
Research
	3

4

5
	

	4
	6/2
	Targeting & Positioning, 
Relationships
	6

7
	Case Analysis / Presentation
Group/Student-Led Activity

Potential Exam I

	5
	6/9
	Probable Exam I Date = 
Chapters = 1, 15, 2, 3, 4, 5, 6, 7
	
	Case Analysis / Presentation

Group/Student-Led Activity

Probable Exam I

	6
	6/16
	Innovation and Product, 
Brand Mgt
	8

9
	Case Analysis / Presentation

Group/Student-Led Activity

Potential Exam I

	
	6/23
	READING   WEEK

	7
	6/30
	Value Chain & Channel, 
Pricing
	10

11
	Case Analysis / Presentation

Group/Student-Led Activity

Potential Exam I

	8
	7/7
	Pricing 
Promotion, Advertising and Sales
	11

12
	Case Analysis / Presentation

Group/Student-Led Activity

	9
	7/14
	Sales, Digital Media and Direct Marketing
Market Driven Organizational Design
Group Strategic Marketing Plan  - DUE
	13

14
	Case Analysis / Presentation

Group/Student-Led Activity

Potential Exam II, Peer Eval.

	10
	7/21
	Market Driven Organizational Design
	14
	Case Analysis / Presentation

Group/Student-Led Activity

Potential Exam II, Peer Eval.

	11
	7/28
	Probable Exam II date = Comprehensive = All Chapters
	
	Case Analysis / Presentation

Group/Student-Led Activity

Probable Exam II, Peer Eval.

	12
	8/4
	Case Analysis / Presentation

Group/Student-Led Activity


	
	Case Analysis / Presentation

Group/Student-Led Activity

Potential Exam II, Peer Eval.


GRADE BREAKDOWN (Subject to Change):   

Note: timing of lectures, cases and exams ARE subject to change. Exact dates will be announced in our on-line sessions and/or broadcast emails. Your active participation and attendance in on-line lectures will be necessary to ensure clear and accurate communications - including the updating of assignments and course component due-dates.
Exam I 








30% 

Exam II








20% 

Group Case Analysis / Presentation  




15%

Group Strategic Marketing Plan incl. Strategic Options Analysis

35% 

Peer Evaluations will be used to assign individual grades for all GROUP work. Peer Evaluations will impact your overall grade.
ADDITIONAL NEEDS:

You must be registered to attend this class. If you are not officially registered in this course you must do so BEFORE the “Add Without Permission” date, as you will not be allowed to register after that date due to the group work required.

LECTURES-CLASSES:
Lectures will be "Live" and/or "Recorded"
· Lectures which are "Live" WILL require your  on-line, live attendance
· Lectures which are "Recorded" will be available for your access at any time, or at a designated time (frame).

· Whether lectures are Live and/or Recorded will be communicated regularly

Presentations from groups / students will require "live", class-time attendance/log-in (and/or recorded submissions with Instructor approval).
PRE-POST LECTURES - ADDITIONAL QUESTIONS / DISCUSSION QUESTIONS

Occasionally, the Instructor may post special topic questions and/or comments for your follow-up as a group and/or personally. The purpose of this is to stimulate further group discussions and/or personal reflections on a particular theme or subject. The expectation is that you will spend some time further discussing this topic and/or conducting some additional research for the purpose of your learning. 
PRE-POST LECTURES - INSTRUCTOR / GROUP WORK

You should plan to spend the full, scheduled class time working on this course. It is expected that you will use any time remaining after the lecture component of any class to initiate / engage / complete group work and assignments. Occasionally, the Instructor may make himself available for group work and group involvement. It is anticipated that "time slots" will be posted for Instructor-Involved Group work, or you may initiate a request for a time slot.
EXAMS:
Exam I - Expected format: Multiple choice is probable (but may change to/or  add short answer / essay / case). Expected timing is lecture 4, 5 6 or 7 or an alternate time. You will be notified with at least 1 class prior notice of exact date. This will be a closed book exam. Calculators are allowed. The exam is anticipated to be an on-line exam with a specific start/stop time. The exam is anticipated to be during the official class time. 

Exam II - Expected format: Multiple choice is possible (but with a high probability to change to/or add short answer / essay / case). Expected timing is lecture 9, 10, 11 or 12 or an alternate time. You will be notified with at least 1 class prior notice of exact date. You will be notified with at least 1 class prior notice of exact date. This will be a closed book exam. Calculators are allowed. The exam is anticipated to be an on-line exam with a specific start/stop time. The exam is anticipated to be during the official class time. 

Exam dates are to be finalized but the expected dates are as per the course outline.  There is no provision in this course for a make-up exam. Note that the dates may change. Changes will be announced in class / on-line. The content of the exams will include Lectures, Cases, Classroom topics and ALL chapters of the text (whether covered in the class or not). The focus will be on classroom-led topics and the focus on the exams will be both TEXT AND LECTURE MATERIAL!!!  THESE ARE CLOSED BOOK EXAMS. 
For on-line tests: Ensure computer capability and compatibility and be prepared to start your exam on time as instructed. 

Deferred and Make-Up Exams - There are no provisions for missed exams and no alternate dates will be provided.

GROUPS

You will be randomly assigned to a group. If you specifically want to be in a group with someone, you must reach out to the Professor a minimum of 4-days in advance of the course start date (maximum of one person requested per person). There will be an attempt to meet your need - but this can not be assured. You MUST work in a group for ALL of the GROUP assignments. 

Peer Evaluation for ALL Group Work
You are expected to participate in your group, and you have the responsibility, to ensure to that your group is productive.  You may NOT work alone. Time may be allowed in /after some (on-line) classes for group meetings and work, but you are expected to spend time outside of class (on-line) with your group. The calculation of an individual’s grade will depend on the peer feedback and the overall project grade. All group members will be given (i.e. told) the “overall” grade. Individual grades will be confidential to ensure confidentiality. An overall grade of a “B”, for example, on any group component may see individual students scoring a “C” (for “below average” contribution) or a “B” (for “average” contribution) or an “A” (for “above average” contribution). The ranges and grades may vary based on the distribution of the peer feedback, the feedback itself and other factors.
Please rate your group members on their contribution using the guidelines below. You are encouraged to give HONEST and CANDID feedback via a fair distribution of marks. It is UNWISE to automatically give everyone the same grade. Grading scheme:

· "3". Made an “above average” contribution

· "2". Made an “average” contribution

· "1". Made a “below-average” contribution.

· "0". Made NO Contribution. To award this mark, you/your group must have discussed this situation with the Professor a minimum of 2 weeks in advance of the submission date – with sufficient time left in the project to allow your peer the opportunity to rectify any issues.

GROUP CASE ANALYSIS / PRESENTATION:
You must work in a group to analyze - and possibly present - a case to the class and lead a classroom discussion of the case. You should plan for a 15 minute detailed presentation of the case, including your group’s analysis and recommendations as well as a 10 minute Q&A and classroom discussion. When your case is due (i.e. that day and BEFORE CLASS STARTS), you must:

- send a PDF document of the case to the Instructor, and

- be prepared to lead an on-line presentation/discussion

The PDF should be a maximum of 8 pages (1.5 space, minimum 11 font) of case review, case analysis and case response to questions/issues in your chosen case.

· You will select Cases from the text that have been pre-determined by the Instructor

· Present the case to the on-line class in a comprehensive and engaging manner

· Answer case questions (in the text/case) PLUS answer any predetermined questions that will be provided by the Instructor (see the Instructor for any questions).

· Augment the case with recent newspaper articles/current events surrounding the company/issue. You may use recent newspaper articles based on the company/competition/marketing environment, etc. For example, if your case is on "Honda", you may choose recent articles in the news on "Toyota" or "Ford" or "Auto Research On Electric Cars" or "Oil Prices Affecting Consumer Driving Patterns", etc. to AUGMENT your case.

· Present strategic options to the class for the handling of the marketing issues that have been outlined in the case via a Oral/Audio/Visual presentation. Everyone in your group must be "involved" in the presentation.

· Engage the class in discussion surrounding the options and handling of marketing issues.

· The grading of this component will be based on your "written" submission as well as your oral presentation and the effective integration of the above elements. If the "presentation" component is not technically possible, or gets disrupted, then the grading will be made on the "Submitted" work and you will not be penalized. This (not presenting) option will be at the sole discretion of the Instructor.
The calculation of an individual’s grade will depend on peer feedback and the overall project grade. All group members will be told the “overall” grade. Individual grades will be confidential to ensure peer feedback confidentiality.

STRATEGIC MARKETING PLAN WITH STRATEGIC OPTION ANALYSIS 
You must work in a group to create a Strategic Marketing Plan with Strategic Option Analysis. You and your group will select a product / company in the first or second week of the course. This is a complex assignment, but can be easily managed if you start your work NOW. It cannot be done effectively at the last minute. The key to this plan is the development of strategic alternatives and the selection of the recommended plan. You are expected to apply the Marketing concepts from lectures and the textbook -  but do not describe or explain the concepts themselves in the Plan. Do not regurgitate the text or lectures; rather, show in your Plan that you understand how to use the concepts and the theory. 

You will submit this project via a PDF on the date specified. 
Based on the technology capabilities that are available, you may be asked to PRESENT your Strategic Marketing Plan with Strategic Option Analysis. If a presentation is a viable option, the Professor will alert you to this requirement. If the Presentation component of the Strategic Marketing Plan is mandated, the grading of this component will be:

- 80% of the plan = written submission = 28% of the course grade

- 20% of the plan = presentation of the plan = 7% of the course grade
The project  is to be 30 page max. 11 – 12 font; 1.5 to 2.0 spacing; Please ensure a professional look/feel. Submission due - start of class, Week 9. Hard copy is due within 1 week of the University fully being re-opened.
The composition of this Strategic Marketing Plan with Strategic Option Analysis requires VERY SPECIFIC HANDLING. In summary, the MAJOR FOCUS of this project will be the IDENTIFICATION of STRATEGIC OPTIONS and the determination of a PREFERRED APPROACH.
You and your group will choose a company/product that will allow you to  produce a Strategic Marketing Plan with Strategic Option Analysis. You will need to secure the Instructor's approval of the chosen company/product.

The following represents a guideline for the completion of this project. 
· While the project has a 30 page double-sided maximum (or 15 pieces of paper), 
· a MINUMUM of 50% of the submission must be based on the Strategic Option Analysis Component (see below).
Further, below in this Syllabus you will find an example of a Marketing Plan. You may use this example if you feel that it is appropriate. You may choose to do other variations of this marketing plan, but the components as outlined in the Marketing Plan below, below, must be covered. For example,  you must include an Executive Summary, Situational Analysis and Market Analysis. These components are outlined below in the Example Marketing Plan and must be covered. These elements however should NOT exceed 50% of your submission.

The Strategic Option Analysis Component must be AT LEAST 50% of the Plan and handled as follows:
· For EACH of these 8 elements: Target Market, (Company/Product) Positioning, Product, Price, Place, Distribution, Promotion, and Financial Analysis you must do the following:

· Outline 3 REAL AND VIABLE options for EACH of the above 8 elements and SELECT a Preferred Option. 
· For each of the 8 Topic Areas, above:

· First, Name the Option

· 
 Determine, List and Label each option (for each of the 8 elements). 
· Then, Explain the Option

· 
For each option, detail the option and determine the strategic ramification of each alternative. 
· Do the above, 3 times (i.e. 3 options for each topic area)
· Then select a Preferred Choice
· The Detailed handling is outlined in the Detailed Syllabus.

The calculation of an individual’s grade will depend on peer feedback and the overall project grade. All group members will be told the “overall” grade. Individual grades will be confidential to ensure peer feedback confidentiality.

Deferred Exams: Deferred standing may be granted to students who are unable to write their final examination at the scheduled time or to submit their outstanding course work on the last day of classes. Details can be found at http://myacademicrecord.students.yorku.ca/deferred-standing
As communicated to the University community on March 13, 2020, Senate Executive has agreed to waive until further notice the requirement for students to submit an Attending Physician’s Statement in support of a request for deferred standing or petitions
DSA Form: http://www.registrar.yorku.ca/pdf/deferred_standing_agreement.pdf 

In order to apply for deferred standing, students must register at https://sas-app.laps.yorku.ca/. Followed by handing in a completed DSA form and supporting documentation directly to the main office of the School of Administrative Studies via email (apsas@yorku.ca) providing your ticket number and attaching the DSA form.  The DSA must be submitted no later than five (5) business days from the date of the exam.  These requests will be considered on their merit and decisions will be made available by logging into the above-mentioned link. No individualized communication will be sent by the School to the students (no letter or e-mails). Students with approved DSA will be able to write their deferred examination during the School's deferred examination period. No further extensions of deferred exams shall be granted. The format and covered content of the deferred examination may be different from that of the originally scheduled examination. The deferred exam may be closed book, cumulative and comprehensive and may include all subjects/topics of the textbook whether they have been covered in class or not.  

PLEASE NOTE: THIS IS AN ABBREVIATED SYLLABUS. THIS IS NOT THE DETAILED SYLLABUS. A DETAILED SYLLABUS WILL BE AVAILABLE ON THE MOODLE SITE.

