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ABBREVIATED Course Outline, Syllabus and Policy Information

NOTE: A Detailed Syllabus with additional focus on the group work, the Strategic Marketing Plan and Strategic Options Analysis project details and all assignments and presentations is available on EClass to all enrolled students and will be discussed in detail at the start of the first class. Please ensure a comprehensive understanding of these academic requirements!!


COURSE: 
AP/ADMS 4250 "A"
Marketing Strategy Development and Implementation
SUMMER "SU" 2022
Wednesday 4pm   ACW008   LECT - Live

COURSE INSTRUCTOR / CONTACT:
Chuck Hendriks 
charlesh@yorku.ca 
Subject: “ADMS 4250  – ___Topic____”

COURSE DESCRIPTION: Provides integration of knowledge from diverse areas of Marketing. The focus is on situation analysis, development and justification of a firm's marketing strategy.

ADDITIONAL REQUIREMENTS:
You must be registered to attend this class. If you are not officially registered in this course you must do so BEFORE the “Add Without Permission” date, as you will not be allowed to register after that date - due to the group work required.

REQUIRED COURSE TEXT / READINGS:
Required Material - Text: Strategic Marketing, Cravens and Piercy, 10th Edition, McGraw Hill

WEIGHTING OF COURSE:
GRADE BREAKDOWN (Subject to Change):   
Note: timing of lectures and exams ARE subject to change. Announcements re: details and confirmation of dates will be made IN CLASS!
	
Exam I 									30% 
Group Case Analysis / Presentation  					10%
Strategic Marketing Plan incl. Strategic Option Analysis			30% (to 40%)
Strategic Marketing Plan incl. Strategic Option Analysis Presentation	10% (0 - 10%)
Exam II									20% 






ORGANIZATION OF THE COURSE:
COURSE OUTLINE / SCHEDULE:
	
	Lecture
	Topic
	Chapters
	Other

	1
	Course Outline: Syllabus/Expectations
Introduction
	
1
	

	2
	Strategic Implementation, 
Markets & Competition
	15
2
	

	3
	Segmentation, 
CRM, 
Research
	3
4
5
	

	4
	Targeting & Positioning, 
Relationships
	6
7
	Case Analysis / Presentation
Group/Student-Led Activity
Potential Exam I

	5
	Probable Exam I Date = 
Chapters = 1, 15, 2, 3, 4, 5, 6, 7
	
	Case Analysis / Presentation
Group/Student-Led Activity
Probable Exam I

	6
	Innovation and Product, 
Brand Mgt
	8
9
	Case Analysis / Presentation
Group/Student-Led Activity
Potential Exam I

	7
	Value Chain & Channel, 
Pricing
	10
11
	Case Analysis / Presentation
Group/Student-Led Activity
Potential Exam I

	8
	Pricing 
Promotion, Advertising and Sales
	11
12
	Case Analysis / Presentation
Group/Student-Led Activity

	9
	Sales, Digital Media and Direct Marketing
Market Driven Organizational Design
Group Strategic Marketing Plan  - DUE
	13
14
	Case Analysis / Presentation
Group/Student-Led Activity
Potential Exam II, Peer Eval.

	10
	Market Driven Organizational Design
Probable Exam II date = Comprehensive = All Chapters
	14
	Case Analysis / Presentation
Group/Student-Led Activity
Probable Exam II, Peer Eval.

	11
	OR Probable Exam II date = Comprehensive = All Chapters
	
	Case Analysis / Presentation
Group/Student-Led Activity
Probable Exam II, Peer Eval.

	12
	Case Analysis / Presentation
Group/Student-Led Activity

	
	Case Analysis / Presentation
Group/Student-Led Activity
Potential Exam II, Peer Eval.



Please note that there will be no shared exams of this class with other sections of this course. That is, the exams for this class will be unique in their questions and held separately from the exams of other sections of this course.

Note: Timing of lectures and exams ARE subject to change. Confirmation of exam dates will be made IN CLASS!

Peer Evaluations will be used to assign individual grades for all GROUP work. Peer Evaluations will impact your overall grade.








NOTE: For Summer 2022 all classes are expected to be live and in person. This may change due to the shifting circumstances to which we have all become familiar with.


EXAMS:
Exam dates are to be finalized but the expected dates are as per the course outline.  Note that the dates are subject to change and all changes will be announced in class. The content will include Lectures, Cases, Classroom topics and ALL chapters of the text (whether covered in the lectures or not). The focus will be on (live and/or remotely led) classroom-led topics and text material. Exams are closed book; calculators are allowed. The exam is anticipated to be during the official class time.

Deferred and Make-Up Exams - There are no provisions for missed exams and no alternate dates will be provided.

GROUPS
You will be assigned to a group. You MUST work in a group for ALL of the GROUP assignments. 

Peer Evaluation for ALL Group Work
You are expected to participate in your group, and you have the responsibility, to ensure that your group is productive.  You may NOT work alone. Time may be allowed in /after some (on-line) classes for group meetings and work, but you are expected to spend time outside of class (on-line) with your group. The calculation of an individual’s grade will depend on the peer feedback and the overall project grade. All group members will be provided) the “overall” grade. 

Further information on the Peer Evaluation will be available in the Detailed Syllabus.

GROUP CASE ANALYSIS / PRESENTATION:
Working in a group, you will analyze a case and present your findings. This element may include a classroom presentation. You should plan for a 15 minute detailed presentation of the case, including your group’s analysis and recommendations as well as a 10 minute Q&A and classroom discussion. This case will have a strategic focus. You will submit your case (maximum 6 pages of text / analysis / appendices) via TurnItIn AND to charlesh@yorku.ca 24 hrs before your in-class submission  time. Further details including submission guidelines will be made available via the Detailed Syllabus. The calculation of an individual’s grade will depend on peer feedback and the overall project grade. 

STRATEGIC MARKETING PLAN WITH STRATEGIC OPTION ANALYSIS 
You must work in a group to create a Strategic Marketing Plan with Strategic Option Analysis. You and your group will select a product / company in the first or second week of the course. This is a complex assignment, but can be managed if you start your work NOW. It cannot be done effectively at the last minute. The key to this plan is the development of strategic alternatives and the selection of the recommended plan. You are expected to apply the Marketing concepts from lectures and the textbook -  but do not describe or explain the concepts themselves in the Plan. Do not regurgitate the text or lectures; rather, show in your Plan that you understand how to use the concepts. 

You will submit your project via TurnItIn AND to charlesh@yorku.ca. You may be asked to PRESENT your Strategic Marketing Plan with Strategic Option Analysis. If a presentation is mandated, then the Presentation component of the Strategic Marketing Plan will be valued at 10% of this overall course. The written submission is to be 20 page max. 11 – 12 font; 1.5 to 2.0 spacing; Please ensure a professional look/feel. Submission is due - start of class, Week 9. 

While the project has a 20 page maximum, a MINUMUM of 50% of the submission must be based on the Strategic Option Analysis Component.
	
The Detailed handling of this assignment is outlined in the Detailed Syllabus.

The calculation of an individual’s grade will depend on peer feedback and the overall project grade. 





IMPORTANT COURSE INFORMATION FOR STUDENTS

Turnitin 
To promote academic integrity in this course, students may be required to submit their written assignments to Turnitin (via the course Moodle) for a review of textual similarity and the detection of possible plagiarism. In so doing, students will allow their material to be included as source documents in the Turnitin.com reference database, where they will be used only for the purpose of detecting plagiarism. The terms that apply to the University’s use of the Turnitin service are described on the Turnitin.com website. 

On-line Proctoring 
This course may require the use of online proctoring for examinations. The instructor may use an online proctoring service to deliver the exam(s), which would be administered through the Learning Management System (Moodle). Students are required to have access to minimum technology requirements to complete examinations. If an online proctoring service is used, students will need to become familiar with it at least five days before exam(s). For technology requirements, Frequently Asked Questions (FAQs) and details about the online proctoring service, please visit the Registrar’s Office’s page on online exam proctoring. Students are required to share any IT accommodation needs with the instructor as soon as they are able.

Academic Honesty and Integrity
York students are required to maintain the highest standards of academic honesty and they are subject to the Senate Policy on Academic Honesty (http://secretariat-policies.info.yorku.ca/policies/academic-honesty-senate-policy-on/). The Policy affirms the responsibility of faculty members to foster acceptable standards of academic conduct and of the student to abide by such standards.

There is also an academic integrity website with comprehensive information about academic honesty and how to find resources at York to help improve students’ research and writing skills, and cope with University life.

Students are expected to review the materials on the Academic Integrity website at -http://www.yorku.ca/academicintegrity/

Access/Disability
York University is committed to principles of respect, inclusion and equality of all persons with disabilities across campus. The University provides services for students with disabilities (including physical, medical, learning and psychiatric disabilities) needing accommodation related to teaching and evaluation methods/materials. These services are made available to students in all Faculties and programs at York University.

Student's in need of these services are asked to register with disability services as early as possible to ensure that appropriate academic accommodation can be provided with advance notice. You are encouraged to schedule a time early in the term to meet with each professor to discuss your accommodation needs. Please note that registering with disabilities services and discussing your needs with your professors is necessary to avoid any impediment to receiving the necessary academic accommodations to meet your needs.

Additional information is available at the following websites:
Counselling & Disability Services - https://counselling.students.yorku.ca//
Counselling & Disability Services at Glendon - https://www.glendon.yorku.ca/counselling/
York Accessibility Hub - http://accessibilityhub.info.yorku.ca/

Ethics Review Process
York students are subject to the York University Policy for the Ethics Review Process for Research Involving Human Participants. In particular, students proposing to undertake research involving human participants (e.g., interviewing the director of a company or government agency, having students complete a questionnaire, etc.) are required to submit an Application for Ethical Approval of Research Involving Human Participants at least one month before you plan to begin the research. If you are in doubt as to whether this requirement applies to you, contact your Course Director immediately.

Religious Observance Accommodation
York University is committed to respecting the religious beliefs and practices of all members of the community, and making accommodations for observances of special significance to adherents. Should any of the dates specified in this syllabus for an in-class test or examination pose such a conflict for you, contact the Course Director within the first three weeks of class. Similarly, should an assignment to be completed in a lab, practicum placement, workshop, etc., scheduled later in the term pose such a conflict, contact the Course director immediately. Please note that to arrange an alternative date or time for an examination scheduled in the formal examination periods (December and April/May), students must complete an Examination Accommodation Form, which can be obtained from Student Client Services, Student Services Centre or online at http://www.registrar.yorku.ca/pdf/exam_accommodation.pdf (PDF) 

Student Conduct in Academic Situations
Students and instructors are expected to maintain a professional relationship characterized by courtesy and mutual respect. Moreover, it is the responsibility of the instructor to maintain an appropriate academic atmosphere in the classroom and other academic settings, and the responsibility of the student to cooperate in that endeavour. Further, the instructor is the best person to decide, in the first instance, whether such an atmosphere is present in the class. The policy and procedures governing disruptive and/or harassing behaviour by students in academic situations is available at - http://secretariat-policies.info.yorku.ca/policies/disruptive-andor-harassing-behaviour-in-academic-situations-senate-policy/

Policies related to Zoom meetings 
Your course may involve the use of Zoom. Zoom is an online videoconferencing software that can be used to host lectures, tutorials or virtual office hours in real time. Please note that Zoom is hosted on servers in the U.S. Zoom meeting content (e.g., video, audio and text chat) has been restricted to only pass through servers in Canada and US data centres; it will not pass through international data centres, such as those in China. Although it is not possible to exclude the US data centres at this time, Zoom is developing this functionality and will implement it as soon as possible. All audio, video, screen-sharing and text content will be encrypted in transit between your device and Zoom’s servers, which will prevent unauthorized third parties from intercepting the content of your Zoom meeting. For more information, please visit Zoom at YorkU. 

Privacy 
At the moment, the name you use with Zoom and metadata about how you use the application will be stored on servers outside of Canada. If you have privacy concerns, you can disable both audio and video. You can also provide only your first name or a nickname when you join a session. If you choose to rename yourself, please let your instructor or TA know immediately. 
You can rename yourself in 4 easy steps. 
1. After entering the Zoom meeting, click on the Participants icon at the bottom of the window. 
2. Find your name in the Participants list on the right side of the Zoom window 
3. Hover over your name and click the Rename button. 
4. Enter the name that you would like to use in the Zoom meeting, and click OK. 
Please note that lectures and/or tutorial sessions may be recorded so that they can be made available to students who are not able to attend class. Zoom is configured in such a way that all participants will be automatically notified when a session is being recorded. In other words, a session cannot be recorded without you knowing about it. If you do not wish to be seen or heard during a recorded session, please keep your camera and/or microphone turned off. 

Participation 
Your course instructor may enable you to ask questions through the chat panel. Inappropriate or disrespectful language in the chat panel will not be tolerated. You may also participate through Zoom’s nonverbal feedback features. These features can be accessed by clicking on the Participants icon at the bottom of the window. Once the Participants sidebar is opened, you will see the option to Raise Hand. By clicking on Raise Hand, a blue hand will be raised. Please click on the Raise Hand button again to lower your hand once your question has been answered. You are tasked with using the various Zoom features in a responsible manner. Your course instructor will reserve the right to remove anyone who does not behave accordingly. 


RELEVANT UNIVERSITY/LA&PS/SCHOOL REGULATIONS
Applicable to all ADMS and DEMS courses
RELEVANT UNIVERSITY REGULATIONS
Should there be any updates to these regulations, you can review the most recent Faculty of Liberal Arts and Professional Studies regulations, which are used by SAS (the School of Administrative Studies) at:
https://www.yorku.ca/laps/sas/academic-resources/common-course-policies/

Deferred Final Exams: Deferred standing may be granted to students who are unable to write their final examination at the scheduled time or to submit their outstanding course work on the last day of classes. Details can be found at http://myacademicrecord.students.yorku.ca/deferred-standing
In order to apply for deferred standing, students must register at: 
https://www.yorku.ca/laps/sas/academic-resources/deferred-exam-requests/
Followed by handing in a completed original Deferred Standing Agreement (DSA) form and supporting documentation directly to the main office of the School of Administrative Studies (282 Atkinson) and add your ticket number to the DSA form.  The DSA and supporting documentation must be submitted no later than five (5) business days from the date of the exam.  These requests will be considered on their merit and decisions will be made available by logging into the above-mentioned link. No individualized communication will be sent by the School to the students (no letter or e-mails).
IMPORTANT NOTE:  Any request for deferred standing on medical grounds must comply with University regulations. At the time of writing of this outline, the requirement for APS forms had been suspended due to COVID-19.  If it resumes, the University will inform you of such resumption, and you would include an Attending Physician’s Statement form; a “Doctor’s Note” will not be accepted.
Students with approved DSA will be able to write their deferred examination during the School's deferred examination period. Deferred exams might take place during the regular exams period or in subsequent weeks depending on the course; precise dates are known when the Office of the Registrar publishes the final exam schedule of the term. No further extensions of deferred exams shall be granted. The format and covered content of the deferred examination may be different from that of the originally scheduled examination. The deferred exam may be closed book, cumulative and comprehensive and may include all subjects/topics of the textbook whether they have been covered in class or not.

Academic Honesty: The Faculty of Liberal Arts and Professional Studies considers breaches of the Senate Policy on Academic Honesty to be serious matters. The Senate Policy on Academic Honesty is an affirmation and clarification for members of the University of the general obligation to maintain the highest standards of academic honesty. As a clear sense of academic honesty and responsibility is fundamental to good scholarship, the policy recognizes the general responsibility of all faculty members to foster acceptable standards of academic conduct and of the student to be mindful of and abide by such standards. Suspected breaches of academic honesty will be investigated and charges shall be laid if reasonable and probable grounds exist.

Students should review the York Academic Honesty policy for themselves at:
https://www.yorku.ca/secretariat/policies/policies/academic-honesty-senate-policy-on/
Students might also wish to review the interactive on-line Tutorial for students on academic integrity, at: https://spark.library.yorku.ca/academic-integrity-what-is-academic-integrity/
Grading Scheme and Feedback Policy: The grading scheme (i.e. kinds and weights of assignments, essays, exams, etc.) shall be announced, and be available in writing, within the first two weeks of class, and, under normal circumstances, graded feedback worth at least 15% of the final grade for Fall, Winter or Summer Term, and 30% for ‘full year’ courses offered in the Fall/Winter Term be received by students in all courses prior to the final withdrawal date from a course without receiving a grade, with the following exceptions:
Note: Under unusual and/or unforeseeable circumstances which disrupt the academic norm, instructors are expected to provide grading schemes and academic feedback in the spirit of these regulations, as soon as possible. For more information on the Grading Scheme and Feedback Policy, please visit:  https://www.yorku.ca/secretariat/policies/policies/grading-scheme-and-feedback-policy/
In-Class Tests and Exams - the 20% Rule: For all Undergraduate courses, except those which regularly meet on Friday evening or on a weekend, tests or exams worth more than 20% will not be held in the two weeks prior to the beginning of the official examination period. For further information on the 20% Rule, please visit:  https://www.yorku.ca/secretariat/policies/policies/limits-on-the-worth-of-examinations-in-the-final-classes-of-a-term-policy/
Reappraisals: Students may, with sufficient academic grounds, request that a final grade in a course be reappraised (which may mean the review of specific pieces of tangible work). Non-academic grounds are not relevant for grade reappraisals; in such cases, students are advised to petition to their home Faculty. Students are normally expected to first contact the course director to discuss the grade received and to request that their tangible work be reviewed. Tangible work may include written, graphic, digitized, modeled, video recording or audio recording formats, but not oral work.  Students need to be aware that a request for a grade reappraisal may result in the original grade being raised, lowered or confirmed. For reappraisal procedures and information, please visit the Office of the Registrar site at:  https://myacademicrecord.students.yorku.ca/grade-reappraisal-policy
Accommodation Procedures: LA&PS students who have experienced a misfortune or who are too ill to attend the final examination in an ADMS course should not attempt to do so; they must pursue deferred standing. Other students should contact their home Faculty for information. For further information, please visit: https://accessibility.students.yorku.ca/academic-support-accomodations
Religious Accommodation: York University is committed to respecting the religious beliefs and practices of all members of the community and making accommodations for observances of special significance to adherents. For more information on religious accommodation, please visit: https://w2prod.sis.yorku.ca/Apps/WebObjects/cdm.woa/wa/regobs

Academic Accommodation for Students with Disabilities (Senate Policy)
The nature and extent of accommodations shall be consistent with and supportive of the integrity of the curriculum and of the academic standards of programs or courses. Provided that students have given sufficient notice about their accommodation needs, instructors shall take reasonable steps to accommodate these needs in a manner consistent with the guidelines established hereunder. For more information, please visit the Student Accessibility Services (formerly known as Counselling and Disability Services) website at https://accessibility.students.yorku.ca/
 York’s disabilities offices and the Registrar’s Office work in partnership to support alternate exam and test accommodation services for students with disabilities at the Keele campus. For more information on alternate exams and tests please visit  http://www.yorku.ca/altexams/
Please alert the Course Director as soon as possible should you require special accommodations. 

