AP/ADMS 4970 3.00
MANAGING FOR SUSTAINABILITY

School of Administrative Studies, Faculty of Liberal Arts & Professional Studies, York University
Fall 2026: Section A, Thu 14:30-17:30, HNE B17
Instructor: Dr. Joel Marcus, marcus@yorku.ca

Office Hours: Thu 13:30-14:30, 205 Atkinson Building

COURSE DESCRIPTION

Sustainability issues are a central and defining feature of the environment within which
managers currently operate. The interrelated effects of climate change, social unrest and market
instability impact organizations of all types and sizes, in virtually all industries and geographic
locales, and across all levels of operations. Because these stressors are projected to intensify,
the search for new ways of doing business and new economic models that appropriately balance
ecological, social, and economic interests over the long term is arguably the major management
challenge of our time. Adopting a sustainability mindset involves reassessing traditional
management objectives, and reframes organizational vision, strategy, products and processes as
a rich opportunity for multi-form value creation.

This course focuses on management practices designed to advance environmental,
social, and economic sustainability within an ethical framework. Sustainable management
concepts, models, and methods are explored within the context of global trends (climate change,
resource constraints, population growth, inequality, market instability, etc.) shaping the
managerial environment. We employ systems thinking to highlight the dependency of economy
and society on nature, and seek to identify emerging practices and future opportunities that align
economic actors, entities and systems within vibrant societal and ecological systems. Using a
variety of media (cases, videos, group discussions/debates, assignments, etc.) and with attention
to real-time current events, the course adopts an applied, forward-looking, and solutions-oriented
perspective, and aims to equip upper-level students with the critical thinking and reflective
management practice skills necessary to respond effectively to the widespread sustainability
challenges facing managers today.

LEARNING OBJECTIVES

By the end of this course, students should be able to:

e Describe how global environmental, social, and economic trends are shaping the context
for management practice

o Demonstrate familiarity with a range of sustainability concepts, models, practices, and
measures

o Comprehensively evaluate current sustainability efforts within organizations along the
dimensions of vision, strategy, products, and processes

e Apply integrative systems thinking in a creative manner to identify opportunities and
develop practical managerial solutions that foster sustainable outcomes

COURSE READINGS, MATERIALS and FEES

Course readings are listed in the course calendar along with other media content used in this
course, including video, websites, podcasts, etc. There is no required text for this course that you
need to purchase. The majority of materials are freely available online or through the York library
system. However, you will need to purchase the materials itemized here:
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ltem Price
Corporate Knights Magazine Vol. 25 Issue 1 — Winter 2026 $6.95

This course has a strong focus on current affairs and real-time events. You can expect materials
to be added, dropped, and modified throughout the course with some regularity, and | welcome
student contributions to these materials as we go through the course. In general, the reading list
is not fixed, but rather a launch pad for exploring the key themes, concepts, and real-world
activities within the broad realm of management and sustainability.

ORGANIZATION OF THE COURSE

This is an in-person course that meets weekly at the time and place designated.

TECHNICAL REQUIREMENTS FOR TAKING THE COURSE

This course involves a substantial degree of pen-and-paper written work. Students will require a
bound paper notebook and writing utensils. eClass is the online learning platform.

COURSE COMPONENTS & EVALUATION

Component Type %
Quizzes Individual 10%
Midterm exam Individual 20%
Class engagement Individual 15%
‘Truly sustainable’ design competition Group 20%
Final exam Individual 35%

Quizzes

Regular, short quizzes will be completed in class throughout the term to assess familiarity with
assigned materials and class content.

Class Engagement

This course rests heavily on immersive, interactive, and discussion-based learning through full
participation in course activities. Engaged discussions (one-on-one, small- and large-group) are
essential to individual and group learning. Everyone is expected to actively participate by asking
relevant questions, contributing personal insights, providing provocative (and respectful) critique,
etc. Being present and on time for all course activities is necessary, but not sufficient, for
engaged class participation.

‘Truly Sustainable’ Design Competition

This course-end activity advances our class quest for pathways to truly sustainable outcomes.
Groups will develop a design solution using the concepts and principles learned in the course,
against a benchmark of ‘fit’ with a truly sustainable future. Pitches will be judged by the instructor
and students alike.

Midterm and Final Exams

Exams are summative assessments of individual learning and will be comprised of various types
of questions (e.g. multiple choice, short/long answer, case-based, essay style). The midterm will
be written during regular class hours. The final will be scheduled during the university’s final exam
period and will be cumulative.


https://www.zinio.com/ca-en/publisher/publications/corporate-knights/37782/issues/734440
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COURSE POLICIES

Submission Deadlines
Submission deadlines are firm.

Grade Reappraisals

Students may, with sufficient academic grounds, request that a grade in the course be
reappraised. A written request for reappraisal must be submitted to the course director within one
week of receiving your grade, and must specify (a) what the student would like re-graded (i.e.
specific questions, entire exam, etc.) and (b) a clear justification for why re-grading is necessary.
The course director may refuse to reappraise if sufficient academic grounds are not
demonstrated. Students need to be aware that a request for a grade reappraisal may result in the
original grade being raised, lowered or confirmed. For further information see:

Technology and Al

The use of computing technology and Al will be purposefully managed in the interest of student
learning. As a rule, their use will be limited within the context of classroom norms and course
design. Where permitted, the use of technology and Al is at the discretion and direction of the
instructor.

IMPORTANT UNIVERSITY/LA&PS/SCHOOL REGULATIONS

There are a number of important policies that apply to all ADMS courses. As a student in this
course it is your responsibility to carefully review, understand, and follow these regulations. These
policies cover the following topics:
e Deferred exams
Academic Honesty
Grading Scheme and Feedback Policy
In-Class Tests and Exams — the 20% Rule
Reappraisals
Accommodation Procedures
Religious Accommodation
Academic Accommodation for Students with Disabilities (Senate Policy)
Complete details can be found here: https://www.yorku.ca/laps/sas/academic-
resources/common-course-policies/



https://www.yorku.ca/laps/sas/academic-resources/common-course-policies/
https://www.yorku.ca/laps/sas/academic-resources/common-course-policies/

